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INTRODUCTION 

The  Overall  Program  Design  contained  in  this  document  represents  a 
continuation  of  the  City  of  Boston's  Comprehensive  Planning  Assistance  Program. 
This  Program  is  being  carried  out  by  the  Boston  Redevelopment  Authority  in 
its  capacity  as  the  City's  Planning  Agency,  and  at  the  request  of  Mayor 
Kevin  H.  White. 

The  major  purposes  of  this  Comprehensive  Planning  Assistance  Program 
are;  (a)  to  lend  assistance  and  strengthen  the  capabilities  of  the  Office 
of  the  Mayor  in  a  variety  of  planning  and  management  activities  and  (b)  to 
reflect  and  further  support  the  Boston  Redevelopment  Authority  in  its  expanding 
role  as  the  City's  Planning  Agency. 

The  Overall  Program  Design  reflects  the  changing  role  of  the  Boston 
Redevelopment  Authority  as  the  City's  planning  agency  and  as  its  renev^al 
authority.  The  Authority's  planning  functions  have  expanded  vastly  during 
recent  years,  and  are  now  focused  on  city-wide  problems  and  opportunities, 
neighborhood  planning  involving  community  participation,  as  well  as  urban 
renewal  and  community  improvement  activities.  In  this  respect,  the  Authority 
is  committed  to  numerous  important  planning  and  management  undertakings 
including  the  preparation  of  a  new  General  Plan  for  the  City  of  Boston,  the 
preparation  of  a  series  of  community  master  plans  at  the  neighborhood  level 
with  the  assistance  of  community  groups,  as  well  as  the  planning  and  implemen- 
tation of  major  privately  funded  redevelopment  projects  important  to  the 
City's  economy  and  continued  revitalization. 

All  of  these  major  planning  activities  within  the  Authority  are  coordinated 
by  the  Deputy  Director  for  Planning.  In  the  planning  process,  it  is  anticipated 
that  the  new  General  Plan  will  provide  basic  guidelines  for  policy  directions 
for  the  future  development  of  the  City.  In  addition,  the  components  of  the 
General  Plan  serve  as  basic  guidelines  for  the  preparation  of  community  master 


plans  at  the  neighborhood  level.  In  addition  to  citizen  involvement  in  the 
preparation  of  these  documents,  it  is  anticipated  that  the  General  Plan  and 
the  corrmunity  master  plans  will  be  submitted  to  the  Board  of  the  Boston 
Redevelopment  Authority  for  adoption  as  the  official  Plan  for  the  City  of 
Boston. 

Finally,  the  Authority  continues  to  assist  the  Office  of  the  Mayor  and 
numerous  City  Departments,  Boards  and  Commissions  (such  as  the  Office  of 
Public  Service,  Parks  Department,  Public  Facilities  Department,  Zoning  Board 
of  Appeals,  Zoning  Commission,  Landmarks  Commission,  Conservation  Commission, 
etc.)  in  activities  relating  to  planning  and  programming  responsibilities, 
assistance  in  preparation  of  a  Capital  Improvements  Program  evaluation  and 
other  related  matters. 

These  activities  described  briefly  above  indicate  that  the 
responsibilities  of  the  Boston  Redevelopment  Authority  have  changed  considerably 
since  the  decade  of  the  60 's  when  its  major  focus  was  on  planning  and 
implementation  of  the  City's  urban  renewal  program.  This  transition  is  not 
only  timely,  but  appropriate. 

Within  the  context  of  the  Overall  Program  Design,  two  priority  activities 
are  proposed  for  assistance  under  the  701  Program  --  special  revenue  sharing 
and  fiscal  planning,  and  Bicentennial  program  planning  and  management.  These 
activities  are  significant  for  the  following  reasons.  First,  with  the 
curtailment,  elimination  and  changing  nature  of  federal  aid  programs  directed 
toward  improving  the  urban  environment,  it  is  imperative  that  the  City  re- 
evaluate its  urban  renewal  and  community  improvement  programs  and  focus  its 
efforts  upon  planning,  management  and  fiscal  policies  related  to  special  and 
general  revenue  sharing  programs  on  a  city-wide  basis.  Second,  with  the  advent 
of  the  Nation's  Bicentennial  during  1975  and  1975,  it  is  -imperative  that  the 
City  continue  the  development  of  programs  and  analysis  of  potential  impact  of 
the  Boston  200  celebration  scheduled  during  1975. 


Letters  of  Transmittal 


LETTERS  OF  TRANSMITTAL 

Follovn'ng  are  transmittal  letters  and  notifications  of  intent  pertaining 
to  this  funding  application  for  a  Comprehensive  Planning  Assistance  Program. 


Boston  Redevelopment  Auttiority  ^fJ^^V  i  ci.y  Ha„  sq„a,e 

Boston,  Massachusetts  02201 
Robert  T.  Kenney  /  Director  Teiephpne  (617)  722-4300 


Mr.  M.  Daniel  Richardson 

Area  Director 

Department  of  Housing  and  Urban  Development 

15  Nev/  Chardon  Street 

Boston,  MA   02114 

Dear  Mr.  Richardson: 

As  per  your  letter  of  May  18,  1973,  I  hereby  submit  an  application  for 
planning  assistance  under  the  Section  701  Comprehensive  Planning 
Assistance  Program. 

The  enclosed  application  was  prepared  in  accordance  with  the  guidelines 
and  requirements  of  the  Department  of  Housing  and  Urban  Development's 
Comprehensive  Planning  Assistance  Program.  A  grant  is  requested  in 
the  amount  of  $175,000  for  the  twelve-month  period  beginning  July  1,  1973. 

In  requesting  this  amount,  it  is  understood  that  the  City  is  applying 
for  funds  recaptured  from  HUD's  fiscal  year  1973  allocations.  Although 
the  period  covered  by  the  grant  proposal  covers  the  period  July  1,  1973  - 
June  30,  1974,  a  number  of  elements  (including  District  Planning  Program 
and  efforts  to  prepare  a  New  General  Plan  for  Boston)  listed  in  the  OPD 
Work  Program  (but  not  included  in  the  OPD  Grant  Budget  of  this  application) 
will  be  operating  at  a  restricted  level  without  additional  funding.  In 
order  that  the  City  can  proceed  with  these  important  planning  activities 
eligible  and  considered  high  priority  under  the  701  Program,  we  anticipate 
submitting  an  application  for  additional  funds  as  soon  as  fiscal  1974  monies 
are  available.  We  trust  that  funding  of  this  application  will  in  no  way 
prejudice  the  City's  prospects  in  being  granted  additional  HUD  701  funds 
for  the  same  period  from  fiscal  1974  funds. 

I  urge  favorable  review  of  this  application  and  request  that  this 
program  be  funded  in  order  to  carry  on  with  the  objectives  of  the 
City's  Comprehensive  Planning  Program. 

Director 

cc:  Kevin  H.  White,  Mayor 

Enclosure 


CITY  OF    BOSTON 

OFFICE   OF  THE    MAYOR 

CITY   HALL,  BOSTON 

KEVIN    H.WHITE 


M.  Daniel  Richardson,  Jr. 

Area  Director 

Department  of  Housing  and  Urban  Development 

15  Nev/  Chardon  Street 

Boston,  Ma. 

Dear  Mr.  Richardson: 

In  May  of  this  year  I  wrote  to  you  indicating  the  City  of  Boston's  intentions 
to  file  a  formal  application  for  a  Comprehensive  Planning  Assistance  Program. 

My  office  has  reviewed  the  application  which  the  Boston  Redevelopment  Authority 
has  prepared  at  my  request.  The  activities  proposed  to  be  carried  out  are  of 
major  importance  to  my  administration  in  continuing  the  program  planning  efforts 
of  my  office  and  of  the  Boston  Redevelopment  Authority. 

I  urge  favorable  review  of  this  application  and  request  that  this  program  be 
funded  in  order  that  the  City  may  pursue  the  objectives  of  its  Comprehensive 
Planning  Assistance  Program. 

Sincerely, 

/s/  Kevin  H.   White 

Kevin  H.  White  '  ' 

Mayor 


CITY  OF    BOSTON 

OFFICE   OF  THE    MAYOR 

CITY    HALL.  BOSTON 


KEVI  N    H.  WH  ITE 


May   24,    1973 


Mr.  M.  Daniel  Richardson,  Jr. 

Area  Director 

Department  of  Housing  and  Urban  Development 

15  New  Chardon  Street 

Boston,  Massachusetts  02201 

Dear  Mr.  Richai  uSuii: 

I  am  writing  to  you  in  reference  to  your  letter  dated  May  18,  1973,  to 
Robert  T.  Kenney,  Director  of  the  Boston  Redevelopment  Authority  inviting 
the  BRA  to  submit  a  new  application  to  HUD  for  701  funds  up  to  $175,000. 

I  have  discussed  this  matter  with  Mr.  Kenney  and  should  like  to  restate  the 
City  of  Boston's  policy  to  designate  the  Boston  Redevelopment  Authority,  the 
City's  Planning  Agency,  to  pursue  701  Planning  Programs  on  behalf  of  my  office. 
Thus  as  specified  in  your  letter  I  have  requested  Mr.  Kenney  to  submit  in  behalf 
of  my  office  an  application  to  HUD  for  the  above  amount  by  June  1,  1973. 

Staff  of  my  office  and  of  the  Boston  Redevelopment  Authority  are  currently 
working  closely  in  preparing  a  program  for  this  application. 

I  urge  your  favorable  review  of  this  program  and  request  that  funds  be  reserved 
for  this  continuing  program. 

Sincerely,       , 


Kevin  H, 
.Mayor 


White 


Overall   Program  Design  Work  Program 


OVERALL  PROGRAM  DESIGN 

The  following  pages  contain  the  Overall  Program  Design  Work  Program 
which  consists  of  the  following  major  categories: 

100.0   Special  Revenue  Sharing  and  Fiscal  Planning 

200.0   Bicentennial  Program  Planning  and  Management 

300.0   Comprehensive  Planning  and  Management 

400.0   Neighborhood  Planning 

500.0   Special  Planning  and  Management  Projects 
As  per  previous  discussions  with  HUD,  we  are  requesting  that  the  code 
numbering  system  contained  in  this  Overall  Program  Design  supersede  the 
numbering  system  established  in  previous  applications  for  Comprehensive 
Planning  Assistance. 


100.0  SPECIAL  REVENUE  SHARING  AND  FISCAL  PLANNING 
Issues,  Problems,  Opportunities 

Boston  is  entering  a  new  stage  of  planning  and  development  attuned  to  the 
needs  and  opportunities  of  the  1970's.  Planning  for  the  1970's  focuses  on 
the  v/hole  city,  the  expanding  role  of  the  private  sector  in  urban  development, 
the  broader  City  role  in  the  revitalization  of  public  facilities,  and  the 
management  of  federal  funds  to  promote  public  and  private  development. 

Coinmunity  Development  Revenue  Sharing,  as  proposed  in  the  Better  Cities 
Act  of  1973,  addresses  itself  to  improving  the  quality  of  the  physical 
environment.  A  major  planning  opportunity  is  to  develop  an  approach  maxi- 
mizing the  use  of  these  funds  in  Boston. 

However,  over  the  next  few  years,  Boston  will  receive  community  development 
revenue  sharing  funds  representing  significantly  lower  funding  levels  than  in 
the  recent  past.  It  is  clear,  given  the  severly  restricted  federal  resources, 
that  Community  Development  Revenue  Sharing  funds  must  be  put  to  use  where 
they  can  compliment  private  and  public  investment  from  other  sources. 
Goal 

To  establish  a  city-wide  program  for  funding  under  Community  Development 
Special  Revenue  Sharing  which  will  maximize  the  effectiveness  of  these  funds 
in  continuing  the  revitalization  of  Boston  through  sound  community  planning 
and  prudent  fiscal  management. 

To  establish  goals,  priorities  and  options  for  Community  Development 
Special  Revenue  Sharing  in  terms  of  all  activities  eligible  for  funding, 
including  funding  for  existing  urban  renev/al  project  areas,  home  improvement 
financing,  community  improvement  programs,  open  space  acquisition  and  improve- 
ment, community  multi-service  centers  and  historic  preservation. 


Program  Subcategory 

101.0  Community  Development  Planning  for  Special   Revenue  Sharing 

Objective 

To  develop  a  three-year  and  first  action  .year  Community  Development  Plan 
and  Program  which  can  receive  the  vn'dest  possible  discussion  at  the  community 
level  to  be  funded  through  the  proposed  Community  Development  Special  Revenue 
Sharing  Program. 
VJork  Elements 

1.  Gather  data  regarding  housing,  public  facility  and  other  needs 
throughout  the  city. 

2.  Analyze  important  issues  and  opportunities  as  a  point  of  departure 
for  discussion  and  refinement. 

3.  Evaluate  current  and  past  categorical  aid  projects  to  determine  their 
effectiveness  and  appropriateness. 

4.  Prepare  preliminary  goals  and  objectives  with  alternatives  for  Community 
Development  Special  Revenue  Sharing. 

5.  Present  and  review  with  community  groups  in  order  to  obtain  citizen 
input  into  the  program. 

6.  Prepare  Community  Development  Programs  for  each  planning  district  geared 
toward  three-year  funding  increments  with  first  year  action  program  under  Com- 
munity Development  Special  Revenue  Sharing  Legislation. 

7.  Develop  programs  and  plans  for  other  private  and  public  investment  in 
support  of  Community  Development  Program. 


Estimated  Cost 


Source  of  Funds 


Person-Months         Cost 


Staff  70  $85,210 

Other  Public  Agencies  -  0 

Consultants  -  0 


TOTAL  70  $85,210 


Nonfederal  $44,520 

701  Federal  40,690 

Other  Federal  0 


TOTAL  $85,210 

Work  Elements  (2nd  and  3rd  years) 

1.  Evaluate  effectiveness  of  first-year  program. 

2.  Refine  specific  programs  relating  to  functional  problem  areas  fundable 
under  Community  Development  Special  Revenue  Sharing. 

3.  Update  and  prepare  nev;  programs  for  funding  under  Special  Revenue  Sharing, 


Program  Subcategory 

102.0  Special  Revenue  Sharing  Fiscal  Planning  and  Management 

Objective 

To  review  the  City's  fiscal  position  and  detennine  the  maximum  amount  of 
funds  available  for  the  proposed  Special  Revenue  Sharing  Program.  To  prepare 
budget  and  program  management  proposals. 
Work  Elements 

1.  Review  trends  in  the  City's  property  tax  base. 

2.  Analyze  existing  bonding  committments  and  bonding  capabilities  of 
the  city. 

3.  Determine  maximum  feasible  funds  available  for  community  development 
activities  after  other  committments  are  met  by  the  City. 

4.  Identify  projects  and  programs  that  could  be  funded  by  CDRS,  and  by 
other  funding  sources. 

5.  Develop  and  maintain  a  capital  improvements  program. 


Estimated  Cost 


Staff 

Other  Public  Agencies 

Consultants 


TOTAL 


Persons-Months 


30 


30 


Cost 
$35,500 

0 

0 
$35,500 


Source  of  Funds 
Nonfederal 
701  Federal 
Other  Federal 


TOTAL 


$11,830 
23,670 

$35,500 


Work  Elements  (2nd  and  3rd  years) 

1.  Evaluate  effectiveness  of  first-year  budgeting  and  fiscal  management 
program. 

2.  Refine  specific  fiscal  program  recommendations  pertaining  to  Special 
Revenue  Sharing. 

3.  .Update  and  prepare  new  fiscal  programs  for  subsequent  funding  under 
Special  Revenue  Sharing. 


200.0  BICENTENNIAL  PROGRAM  PLANNING  AND  MANAGEMENT 
Issues,  Problems,  Opportunities 

The  celebration  of  the  Bicentennial  offers  all  Americans  an  unprecedented 
opportunity  to  evaluate  the  country's  past  achievements,  to  consider  the  problems 
and  opportunities  presently  confronting  us,  and  to  reflect  upon  our  aspirations 
for  the  future.  Boston  has  long  been  recognized  as  on  of  the  most  "livable" 
cities  in  the  United  States.  Although  it  faces  problems  common  to  an  urban 
society,  Boston  remains  a  city  that  thrives  despite  them. 

The  Bicentennial  period  can  be  a  time  for  the  strengthening  of  the  entire 
fabric  of  the  City.  Hovvfever,  the  Bicentennial  presents  to  the  City  a  problem 
it  has  never  had  to  face  before:  the  influx  of  approximately  15  million 
visitors  to  its  boundaries  during  the  eighteen  month  period  between  April  of 
1975  and  December  of  1975.  Careful  planning  and  organization  is  needed  to 
turn  this  ovvurrence  into  an  asset  and  not  a  liability. 
Goal 

To  direct  attention  to  what  already  exists  in  Boston  and  to  significantly 
improve  and  expand  those  resources  so  that  the  quality  of  life  in  the  City 
will  improve  and  the  City's  resources  will  become  more  accessible  to  even 
greater  numbers  of  people.  To  meet  the  crisis  of  great  numbers  of  visitors 
during  the  Bicentennial  period  and  to  turn  this  occurrence  into  an  asset 
and  not  a  liability. 


Program  Subcategory 

201.0  Visitor  Services:  The  City  is  Host 

Objective 

To  develop  the  capability  for  estimating  impact  of  tourists  and  to  develop 
proposals  for  services  and  facilities  to  accomodate  anticipated  demand. 
Work  Elements 

1.  Develop  information  system  by  refining  visitor  projections  to  determine 
best  methods  for  conveying  information,  locating  information  delivery  points 

in  different  sections  of  the  city,  and  exploring  alternative  methods  for 
dissemination  of  information. 

2.  Plan  resident  host  program  by  developing  media  compaign  and  a  training 
manual  and  program. 

3.  Develop  support  and  emergency  services  including  an  accomodations  system 
and  reservations  service,  and  methods  for  check  cashing,  currency  exchange, 
lost  and  found,  etc. 

4.  Program  foreign  visitor  services  by  soliciting  multi -lingual  residents 
for  guide  and  host  services,  developing  multi-lungual  literature,  and  establishing 
a  foreign  visitor  information  center. 

5.  Work  with  existing  institutions  and  organizations  to  develop  cash  flow 
projections  utilizing  visitor  volume  figures,  develop  methods  of  crowd  control, 
and  to  plan  for  possible  alterations  to  hours  and  admissions  policies. 

6.  Coordinate  all  activities  with  appropriate  State  and  other  local  agencies. 


Estimated  Cost 


Staff 

Other  Public  Agencies 

Consultants 


TOTAL 


Person- 

•Mor 

iths 

Cost 

24 

$21,300 

18 

15,940 

-- 

22,800 

42 


$60,040 


Source  of  Funds 
Non-Federal 
701  Federal 
Other  Federal 


TOTAL 


$15,940 
44,100 

$60,040 


Work  Elements  (2nd  year) 

1.  Continue,  and  establish  formal  arrangements  with  state  and  local 
governments  and  agencies  for  coordinating  Bicentennial  programs  for  visitor 
services. 


Program  Subcategory 

202.0     City  Game  -  The  City  is  the  Exhibit 

Objective 

To  develop  programs,  activities,  and  events  v/hich  will  promote  the  City 
as  the  Exhibit  for  the  Bicentennial. 
Work  Elements 

1.  Develop  and  plan  city-wide  theme  trails  including  research  on  historic 
events,  locating  spaces  and  funding  exhibits,  establishing  trails  and  marking 
historic  sites,  and  planning  seminars  and  special  events. 

2.  Plan  neighborhood  trails  and  information  centers  including  research 
on  neighborhood  history,  developing  neighborhood  exhibits,  finding  places  to 
hold  them  and  methods  of  funding,  developing  neighborhood  information  centers 
and  methods  of  staffing,  developing  neighborhood  trails  and  marking  historic 
sites,  and  planning  special  inter-neighborhood  events,  seminars,  and  commem- 
orations. 


Estimated  Cost 


Person-Months         Cost 


Staff  24  $  18,200 

Other  Public  Agenices  18  15,210 

Consultants 


TOTAL         42  $  33,410 

Source  of  Funds 

Non-Federal  $15,210 

701-Federa1  18,200 

Other  Federal 


TOTAL  $33,410 

Work  Elements  (2nd  year) 

1.  Continue,  and  establish  formal  arrangements  v/ith  state  and  local 
governments  and  agencies  for  coordinating  Bicentennial  programs  for  activities 
and  events. 


Program  Subcatepory 

203.0  Tourism  Development  -  The  City  is  Destination 

Objective 

To  develop  a  focused,  professional  strategy  to  expand  Boston's  share  of 
the  tourism  market  which  will  maximize  the  economic  benefits  of  tourism  to 
the  city,  and  encourage  tourism-related  investments  by  the  business  community. 
Work  Elements 

1.  Refine  economic  projections. 

2.  Locate  local  target  audiences  and  develop  marketing  strategies  to 
reach  them. 

3.  Motivate,  through  promotion,  visitors  to  come  to  Boston  throughout 
the  Bicentennial  at  predictable  levels. 


Program  Subcategory 

204.0  Festival  American  -  The  City  is  Cultural  Center 

Objective 

To  maintain  and  strengthen  the  cultural  institutions  of  Boston,  recall 
important  moments  of  Boston's  and  the  nation's  past,  and  enrich  people's 
lives  by  making  the  arts  more  accessible  to  residents  and  visitors. 
Work  Elements 

1.  Plan  a  series  of  commemorative  celebrations. 

2.  Plan  a  series  of  ethnic  celebrations. 

3.  Aid  the  cultural  institutions  of  the  City  in  planning  these  celebrations. 

4.  Establish  Master  calendar  for  all  these  events. 


Program  Subcategory 

205.0  Physical  and  Environmental  improvements  -  The  City  is  livable 
■  Environment 

Objective 

To  capitalize  on  the  natural  beauty  and  assets  of  Boston,  ei|her  through 

restoration  or  the  addition  of  facilities.  To  minimize  the  potential  for 

inconvenience  caused  by  congestion  or  delays  for  residents  and  visitors,  and 

TO 

a^  maximize  the  number  of  long-term  improvements  in  the  urban  environment. 
Work  Elements 

1.  Plan  and  implement  a  program  of  Historic  Preservation. 

2.  Improve  the  quality  of  Boston's  open  spaces. 

3.  Environmental  improvements  (for  example,  new  street  lighting,  sidewalk 
improvements,  additional  benches,  water  fountains,  toilets,  trees)  in  key 
locations. 

4.  Develop  a  Space  Bank  inventory  for  locations  for  exhibits,  events,  and 
performances. 


300.0  COMPREHENSIVE  PLANNING  AND  MANAGEMENT 
Issues,  Problems,  Opportunities 

The  results  of  planning  during  the  early  1960's  led  to  a  series  of  major 
rebuilding  efforts  supported  by  federal  renewal  funds.  The  renewal  program 
was  designed  to  bring  new  investment  in  housing  and  business,  new  public 
buildings,  parks  and  playgrounds,  new  tax  revenues,  and  a  new  vitality  to 
the  city.  New  construction,  the  rising  tax  base,  and  the  slowing  out- 
migration  of  population  are  evidence  of  the  success  of  these  programs. 

During  the  next  decade,  continued  priority  toward  completing  urban  renev;al 
committments  will  be  necessary.  However,  a  multitude  of  new  priorities  will 
be  pressed  on  the  City  for  use  of  new  revenue  sharing  funds  and  other  revenues. 
Since  responsibility  for  making  decisions  of  where  to  spend  these  funds  is 
shifting  from  federal  guidelines  to  the  local  government,  it  is  urgent  for 
the  City  to  clarify  its  priorities,  revaluate  its  General  Plan,  and  establish 
implementation  programs  utilizing  all  forms  of  public  and  private  assistance. 
Goal 

To  review  the  1965/1975  General  Plan  and  existing  renewal  strategies,  and 
to  prepare  a  new  General  Plan  for  the  City  of  Boston  and  to  define  city-wide 
goals  and  objectives  for  planning  and  development. 


Program  Subcategory 

301.0  City-wide  Planning  and  Program  Targets 

Objective 

To  translate  the  range  of  future  possibilities  outlined  in  the  Community 
Renev/al  Program  into  measurable  and  obtainable  targets  for  the  Master  Planning 
effort,  to  determine  indicators  of  economic  growth  and  future  population  of 
the  City,  and  to  arrive  at  specific  target  for  these  and  other  indicators. 
Work  Elements 

1.  Determine  of  economic  data  most  suitable  for  serving  as  Master  Plan 
targets. 

2.  Determine  from  CRP  and  other  studies  the  possible  range  for  the  City 
for  each  of  the  chosen  economic  targets. 

3.  Select  specific  targets  for  use  as  guidelines  in  the  Master  Planning 
effort  and  in  other  City  decision  making  processes. 

4.  Determine  demographic  statistics  most  suitable  for  serving  as  Master 
Plan  targets. 

5.  Determine  from  CRP  and  other  studies  the  possible  range  for  the  City 
for  each  of  the  chosen  demographic  targets. 

5.  Selection  of  specific  targets  for  use  as  guidelines  in  the  Master 
Planning  effort  and  in  other  City  decision  making  processes. 


Program  Subcategory 

302.0  Economic  Development  and  Private  Investment 

Objective 

To  develop  a  coordinated  set  of  City  policies,  programs,  and  plans  to 
maximize  achievement  of  the  City's  economic  targets. 
Work  Elements 

1.  Promote  office,  retail  and  residential  improvement  through  development 
of  Central  Core  and  Fort  Point  Channel  areas. 

2.  Develop  improvement  programs  for  neighborhood  shopping  areas. 

3.  Consistent  v;ith  city-wide  targets,  prepare  specific  planning  and 
development  proposals  for  Boston's  underutilized  waterfront  areas. 

4.  Develop  strategies  for  the  Mayor's  Office  in  negotiating  with  the 
Massachusetts  Port  Authority  to  achieve  more  efficient  and  tax  producing 
usage  of  underutilized  Port  owned  properties. 

5.  Assist  the  Mayor's  Economic  Development  and  Industrial  Commission 
in  the  development  of  specific  programs  at  the  neighborhood  level  to  take 
maximum  advantage  of  the  City's  economic  potentials. 

6.  Identify  needs  of  low  income  and  minority  groups  and  develop  economic 
programs  to  upgrade  and  provide  opportunities  for  these  citizens. 

7.  In  manufacturing,  organize  programs  to  assemble  space  for  moderni- 
zation; expansion,  and  rationalization  of  production. 

8.  Continue  to  monitor  investment  trend  and  patterns,  and  construction. 


Program  Subcategory 

303.0     Public  Facilities  and  Services 

Objective 

To  undertake  and  continue  capital   budgeting  and  planning  programs  for 
schools  and  other  community  facilities. 
Work  Elements 

1.  Continue  the  capital   budgeting  program  initiated  in  February  1973. 

2.  Coordiante  capital   budget  plans  with  the  Mayor's  Office,  City  Council, 
Public  Facilities  Commission  and  private  development  proposals. 

3.  Evaluate  and  select  projects  based  on  overall   city-wide  community 
development  objectives. 


Program  Subcategory 

304.0  City  Core  Area  Strategy 

Objective 

To  provide  a  planning  framework  of  information  and  development  guidelines 
for  new  development  in  the  City  Core  Area  in  response  to  the  need  to  plan  for 
the  expanding  rate  of  office  building,  rising  residential  demand  and  the 
beginning  of  a  retail  revival. 
Work  Elements 

1.  Provide  a  broad  new  framework  of  planning  information  on  the  role  of 
the  greater  downtown  area  as  a  place  to  work,  live  and  shop. 

2.  Prepare  planning  guidelines  on  the  downtown  economy,  residential 
preferences,  the  potential  for  retail  revival,  and  the  need  for  cultural 
facilities, 

3.  Prepare  analyses  and  projections  of  the  private  market  potential, 
public  facilities  needs,  investment  cost  both  public  and  private,  and 
financing  feasibility. 

4.  Prepare  guidelines  for  safeguarding  historic  landmarks  and  historic 
neighborhoods,  and  formulating  a  planning  and  development  effort  at  a  scale 
required  to  meet  these  challenges. 

5.  Develop  plan  for  City  Core. 


Program  Subcategory 

305.0  Culture  and  Recreation 

Objective 

To  plan  for  the  protection  and  enhancement  of  the  City's  open  spaces, 
recreation  facilities  and  cultural  assets.  To  develop  the  potential  of 
Boston's  private  and  public  institutions  and  recreation  facilities  to  provide 
services  and  facilities  to  all  of  the  City's  neighborhoods. 
Work  Elements 

1.  Prepare  a  program  for  the  restoration  of  the  existing  city-wide  park 
system  and  the  extension  of  that  system  to  include  a  harbor  related  open 
space  network  and  a  Charles  to  Charles  open  space  corridor. 

2.  Monitor  activities  to  preserve  natural  areas  not  part  of  an  open 
space  "system". 

3.  Continue  the  program  for  the  rehabilitation  of  existing  neighborhood 
open  space  areas  and  recreational  facilities  and  acquisition  and  development 
of  new  local  facilities. 

4.  Continue  planning  improvements  to  the  neighborhood  environment  through 
re-definition  and  re-design  of  streets  and  other  informal  public  spaces. 

5.  Work  with  educational  and  health  institutions  to  coordinate  future 
development  and  minimize  unnecessary  duplication  of  services  and  facilities. 

6.  Obtain  from  the  major  institutions  the  basic  information  on  future 
development  plans  to  enable  the  development  of  useful  Master  Plan  components 
for  planning  districts  heavily  impacted  by  institutional  land  uses. 

7.  Prepare  an  equitable,  justifiable,  and  implementable  system  for 
payments  in  lieu  of  taxes  to  be  expected  from  non-profit  institutions. 

8.  Study  the  possi'  ility  and  desirability  of  the  use  of  incentive  zoning 
to  encourage  expansion  of  cultural  facilities  districts. 


Program  Subcategory 
306.0  Transportation 
Objective 

To  provide  a  city-wide  framework  and  communications  network  for  responding 
to  transportation  problems  and  to  take  advantage  of  opportunities  created 
by  transportation  innovations. 
Work  Elements 

1.  Create  a  city  parking  policy  that  will  support  other  planning  and 
community  development  objectives. 

2.  Work  with  the  M.B.T.A.  in  planning  modifications  to  the  transit 
system. 

3.  Evaluate  the  impact  of  major  new  development  projects  such  as  Park 
Plaza  and  University  of  Massachusetts  on  the  transportation  system  and  make 
recommendations. 

4.  Study  and  respond  to  proposed  state  and  federal  transportation 
proposals  affecting  the  city. 

5.  Continue  to  work  with  the  Mass.  Port  Authority  in  designing  access 
to  and  ground  transportation  alternatives  to  Logan  International  Airport. 

6.  Coordinate  city  development  goals  with  activities  of  the  M.B.T.A., 
Boston  Transportation  Planning  Review,  state  and  federal  TOPICS  Program,  and 
the  M.B.T.A. 

7.  Provide  technical  assistance  to  the  city's  Traffic  and  Parking 
Department  in  assessing  traffic  and  parking  proposals. 


Program  Subcategory 
307.0  Housing 
Objective 

To  continue  planning  efforts  relating  to  the  housing  program  and 
development  strategy  being  prepared  under  the  current  701  program  and  to 
examine  implemention  mechanisms.  To  develop  a  housing  policy  and  housing 
program  that  relates  to  city-wide  community  development  and  capital  improve- 
ment plans. 
Work  Elements 

1.  Continue  to  monitor  changes  in  the  housing  stock,  residential  property 
value  trends  and  housing  in  urban  renewal  project  areas. 

2.  Continue  to  analyze  and  monitor  minority  population  changes  and 
patterns  of  movement  and  the  housing  market  changes  which  accompany  this  move- 
ment (e.g.,  the  reduction  of  credit  availability  and  of  home-ownership). 

3.  Analyze  the  status  of  minority  participation  in  the  subsidized  housing 
program. 

4.  Identify  low  and  moderate  income  and  minority  group  housing  needs  and 
develop  strategies  to  fulfill  these  needs. 

5.  Analyze  City's  housing  stock  and  develop  non-discriminatory  strategies 
encouraging  upgrading  (e.g.,  the  expansion  of  credit,  tax  incentives,  etc.) 

6.  Continue  collection  of  data  on  housing  supply,  demand,  needs,  and 
distribution  of  low  income  housing  throughout  the  city. 

7.  Maintain  an  information  system  on  the  quality  of  the  existing  housing 
stock. 

8.  Maintain  information  on  the  location  and  status  of  vacant  and  under- 
utilized land. 

9.  Develop  new  programs  for  upgrading  the  existing  housing  stock  and 
producing  new  housing,  particularly  for  low  income  minorities  on  a  city-wide 
basis. 


10.  Maintain  information  on  housing  production  and  renovation  operations. 

11.  Provide  technical  information  on  the  feasibility  of  housing  develop- 
ment programs,  financing  potential  and  real  estate  economics  of  proposed 
housing  programs  and  projects. 

12.  As  part  of  developing  a  revised  general  plan,  generate  recommended 
housing  development  policies,  goals,  strategies,  and  programs. 

13.  Review  policies  for  distribution  of  housing  for  low-income  and 
minority  persons  and  develop  programs  to  increase  supply  in  locations  through- 
out the  city. 


Program  Subcategory 

308.0  Capital   Budgeting  and  Fiscal   Planning 

Objective 

In  anticipation  of  the  federal  shift  from  categorical  grants,  to  develop 
new  approaches  tov;ard  financing  public  and  private  development  in  the  city. 
To  decrease  cost  and  increase  public  benefit  by  coordination  of  major 
capital  investments. 
Work  Elements 

1.  Develop  state  and  local  tax  reform  proposals  that  provide  larger 
State  funding  of  programs  for  Boston. 

2.  Develop  programs  in  which  private  development  funds  fill  the  gaps 
left  by  the  decline  of  the  level  of  Federal  Urban  Renewal  funding. 

3.  Project  the  City's  fiscal  future  and  ability  to  carry  out  the  new 
General  Plan. 

4.  Investigate  methods  of  optimizing  bond  selling  process  in  order  to 
minimize  debt  services  and  positively  the  effect  the  tax  rate. 

5.  Project  levels  of  public  facilities  and  improvements  spending  in 
relation  to  the  size  and  growth  of  the  City's  economy  and  the  backlog  of 
needs. 

6.  Develop  and  refine  medium  (5-year)  and  long  range  (10-year)  capital 
improvement  programs. 

7.  Analyze  impact  of  the  City's  fiscal  situation  on  proposed  community 
development  proposals  under  General  and  Special  revenue  sharing. 


400.0  NEIGHBORHOOD  PLANNING 
Issues,  Problems,  Opportunities 

The  transformation  and  upgrading  of  the  City's  economy  of  the  past 
decade  provide  a  new  potential  for  improving  the  environment  of  the  City's 
neighborhoods. 

However,  shifting  populations,  and  lack  of  public  improvements  and 
private  investment  in  some  neighborhoods  have  resulted  in  problems  such  as 
deteriorating  housing,  inadequate  public  facilities  and  lack  of  investor 
confidence  v/hich  should  be  improved.  In  addition,  the  status  of  existing 
neighborhoods  located  in  urban  renewal  project  areas  needs  to  be  re-examined 
and  strategies  for  continuing  projects  needs  to  be  determined  based  upon 
probable  levels  of  funding  over  the  next  few  years. 

The  intent  to  continue  a  district  planning  and  development  effort  is  an 
important  continuation  of  the  upgrading  of  Boston's  neighborhoods.  This 
effort  will  concentrate  on  the  prospects  and  potential  of  various  areas  and 
devise  strategies  appropriate  to  neighborhood  needs  and  problems. 

Finally,  through  this  program  at  the  neighborhood  level,  maximum  community 
involvement  will  be  sought  in  the  development  of  plans  and  projects  for  the 
city's  various  neighborhoods. 
Goal 

To  create  a  local  level  planning  process  involving  Boston's  neighborhoods 
in  planning  and  decision  making. 


Program  Subcategory 

401.0  District  Planning  Program 

Objective 

To  create  a  local  level  planning  process  at  district  level  which  provides 
a  channel  for  community  input  into  all  phases  of  the  planning  process.  To 
develop  expertise  on  Boston's  neighborhoods,  their  problems,  opportunities, 
desires,  and  prepare  neighborhood  plans  for  each  of  the  City's  planning 
districts. 
Work  Elements 

1.  Develop  working  relationships  with  community  groups  and  indivduals. 

2.  Project  short  and  long  range  plans  for  public  and  private  investment 
in  planning  districts. 

3.  Prepare  statement  of  overall  community  goals,  objectives,  and 
priorities,  for  community  improvement  which  will  lead  to  an  integration  with 
city-wide  policies  and  programs  and  serve  as  a  basic  for  a  short-range 
Community  Development  Program  and  a  longer  range  Planning  Policy  Formation 
(as  described  in  300.0,  above.  Comprehensive  Planning  and  Management). 


Program  Subcategory 

402.0  Urban  Renewal  Planning  and  Review 

Objective 

To  devise  new  methods  of  public  and  private  financing  for  renewal 
activities  and  to  determine  priorities  for  completion  of  the  existing  urban 
renewal  program. 
Work  Elements 

1.  Review  present  status  of  all  existing  urban  renewal  projects  and 
identify  funding  requirements. 

2.  Determine  alternatives  available  for  completing  existing  urban  renewal 
program. 

3.  Analyze  funding  requirements  for  urban  renewal  areas  in  items  of 
probable  levels  of  funding  to  be  available  and  needs  of  other  non-renewal 
areas. 

4.  Prepare  strategy  for  continuing  and  completing  existing  projects. 


500.0  SPECIAL  PLANNING  AND  MANAGEMENT  PROJECTS 
Issues,  Problems,  Opportuni ties 

Within  the  overall  framework  of  the  city-wide  planning  and  management 
activities,  and  of  special  importance  to  planning,  are  special  areas  of 
interest  --  urban  design,  zoning  planning  and  administration,  environmental 
conservation  and  management,  historic  preservation,  and  project  development 
planning. 

These  areas  of  interest  complement  broader  types  of  planning,  such  as 
Comprehensive  City-wide  Planning  and  neighborhood  planning,  and  reflect  the 
Boston  Redevelopment  Authority  role  as  the  city's  planning  agency. 

In  the  recent  past,  many  of  these  areas  of  importance  have  been  overlooked, 
or  have  not  been  viewed  in  terms  of  their  relation  to  comprehensive  planning 
or  renewal  project  execution. 

Recognizing  these  problems,  the  Authority  has  identified  special  areas  of 
planning  and  management  concern  and  has  initiated  a  coordinated  planning 
program. 
Goal 

To  pursue  areas  of  special  planning  concern  within  the  context  of  compre- 
hensive and  neighborhood  planning. 


Program  Subcategory 
501.0  Urban  Design 
Objective 

To  provide  the  neighborhoods  with  design  guidelines  tailored  to  their 
needs  and  existing  conditions  within  the  framework  of  city-wide  design 
standards. 
Work  Elements 

1.  Analyze  the  design  aspects  of  Boston's  neighborhoods. 

2.  Develop  a  series  of  guidelines  for  future  development  that  will  assure 
the  harmony  of  that  development  with  existing  structures  and  trends. 

3.  Present  area  analyses  and  guidelines  to  the  community  for  suggestions 
and  recommendations. 

4.  Where  possible,  incorporate  guidelines  principles  into  existing 
zoning  and  develop  other  techniques  for  implementing  these  principles. 

5.  Apply  guidelines  to  continuing  review  of  development  proposals. 


Program  Subcategory 

502.0  Zoning  Planning  and  Administration 

Objective 

To  adjust  the  City's  basic  zoning  regulations  to  reflect  new  priorities 
for  land  use,  eliminate  haphazard  land  use  patterns,  and  to  provide  a  frame- 
work for  more  rational  land  use  development.  Administer  the  staff  of  the 
Zoning  Commission  and  Zoning  Board  of  Appeal  and  prepare  necessary  amendments 
to  Zoning  Code  and  Zoning  Map.  ^^' 
Work  Elements 

1.  Identify  key  areas,  such  as  the  shoreline,  where  new  uses  are  appro- 
priate, and  need  important  changes  in  zoning. 

2.  Review  and  evaluate  the  City's  Zoning  Code  as  a  guide  to  future 
patterns  of  land  use  and  the  demands  of  development. 

3.  Propose  amendments  to  code  to  reflect  new  concepts  in  zoning  such  as 
incentive  zoning,  special  districts,  etc. 

4.  Continue  to  administer  zoning  cases  for  Board  of  Appeal  and  Zoning 
Commission. 


(1)  Under  statute,  the  Boston  Redevelopment  Authority  serves  as  staff  to 
administer  the  City's  Zoning  functions. 


Program  Subcategory 

503.0  Environmental  Conservation  and  Management 

Objective 

To  plan  for  the  protection  and  enhancement  of  the  City's  open  space  and 
recreation  facilities  and  to  coordinate  with  major  federal  and  state  efforts 
to  improve  air  and  water  quality.  To  examine  the  environmental  impact  of 
proposed  private  and  public  development  projects. 
Work  Elements 

1.  Prepare  a  plan  dealing  with  open  space  and  restoration  including: 

a.  Restoration  of  the  existing  City-wide  park  system  and  the 
extension  of  that  system  to  include  a  harbor  related  open  space 
network  and  a  Charles-to  Charles  open  space  corridor. 

b.  Preservation  of  natural  areas  not  part  of  an  open  space  "system". 

c.  Rehabilitation  of  existing  neighborhood  open  space  areas  and 
recreational  facilities  and  acquisition  and  development  of  local 
facilities. 

d.  Improvements  to  the  neighborhood  environment  through  redefinition 
and  re-design  of  streets  and  other  formal  public  spaces. 

2.  Continue  to  review  public  and  private  development  projects  in  terms 
of  their  environment  impact. 


Program  Subcategory 

504.0  Historic  Preservation 

Objective 

To  assist  in  the  establishment  and  first  year  of  operation  of  the  Boston 
Landmarks  Commission. 
Work  Elements 

1.  Areas  and  sites  previously  recommended  for  architectural  regulation 
will  be  reviewed,  recommendations  refined  and  guidelines  and  criteria 
developed  for  the  administration  of  architectural  controls. 

2.  Preservation  tools,  such  as  facade  easements,  transfer  of  development 
rights,  etc.,  will  also  be  reviewed  in  the  context  of  specific  sites  and  areas 
needing  protection. 


Program  Subcategory 

505.0  Development  Planning 

Objective 

To  prepare  special  planning  and  development  studies  for  key  sites,  and  to 
evaluate  use  of  new  instruments  and  use  of  old  tools  for  public  and  private 
development. 
Work  Elements 

1.  Park  Plaza  -  continuing  review  of  this  major  privately  financed 
renewal  effort  in  terms  of  economic  and  environmental  impact  and  its  applica- 
tion toward  future  efforts. 

2.  Defense  Department  phaseouts  of  Charlestown  and  South  Boston  bases  - 
preparation  of  development  planning  studies  for  the  reuse  of  these  important 
resources. 

3.  State-aided  Urban  Renewal  -  Analysis  of  the  use  of  this  resource  for 
key  sites  needing  significant  input  from  the  public  sector. 

4.  Review  and  evaluate  other  public  and  private  development  proposals. 

5.  Develop  planning  and  recommendations  for  other  developments  on 
specific  sites  throughout  the  city. 


Work  Program  Schedule,  Summary  and  Budget 
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ANNUAL  GRANT  BUDGET 

The  following  form  contains  the  budget  request  for  activities  outlined 
in  this  application. 

The  total  project  cost  is  $252,500,  of  which  $175,000  is  requested  as 
the  federal  grant,  and  $87,500  is  the  local  share  of  the  project  cost. 

Of  the  $87,500  provided  is  local  share,  $55,350  will  be  provided  in  staff 
services  by  the  Boston  Redevelopment  Authority  funded  from  the  Authority's 
Planning  Account  Budget;  and  $31,150  will  be  provided  in  staff  services  by 
the  Mayor's  Office  of  the  Boston  Bicentennial.  The  eighteen-month  (January, 
1973  -  June,  30,  1974)  City  Budget  for  the  Boston  Redevelopment  Authority  has 
been  authorized  by  the  City  at  $1,453,762.        The  eighteen-month 
(January,  1973  -  June  30,  1974)  City  Budget  for  the  Mayor's  Office  of  the 
Boston  Bicentennial  has  been  authorized  at  $389,125. 
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statement  of  Budget  Estimates 

This  statement  sets  forth  an  explanation  of  the  estimated  cost  of 
activities  in  the  Overall  Program  Design. 

1.  Direct  Staff  Salaries  $160,210 

2.  Employee  Benefit  Contribution  -  15%  24,030 
of  direct  staff  salaries  (12%  for 

retirement  and  3%  for  health 
insurance) 

3.  Services  for  Other  Public  Agencies  (1)  31,150 

4.  Consultant  Services  22,800 

5.  Overhead  Costs  22,110 

12%  of  direct  staff  salaries  including 
benefits  (rental  of  space  and  office 
equipment,  office  supplies,  printing  & 
misc.) 

Travel  200 

Reproduction  and  publication  (essential 

project  reports  and  documents)  500 

6.  Sub  Total  $261,000 

7.  Project  Inspection  Fee  1,500 

TOTAL         $262,500 

(1)  Staff  services  provided  by  the  Office  of  the  Boston  Bicentennial 

Sources  of  Funds 

Non-Federal  $  87,500 

701  -  Federal  175,000 

Other  Federal  NA 

TOTAL  $262,500 


Supporting  Statements 


AGENCY  COORDINATION  STATEMENT 

The  Boston  Redevelopment  Authority  is  responsible  for  both  urban  renewal, 
planning  and  development  activities  in  the  City  of  Boston.  In  its  capacity  as 
planning  and  development  agency  for  the  City,  the  BRA  cordinates  its  functions 
with  various  local,  regional.  State  and  Federal  agencies  and  boards  performing 
related  functions.  Those  with  whom  the  Authority  coordinates  most  frequently 
include  the  following: 

1.  United  States  Department  of  Housing  and  Urban  Development  on  activities 
relating  to  Federal  assistance  for  planning,  urban  renewal,  housing,  parks  and 
open  space,  community  facilities  among  others. 

2.  United  States  Department  of  Transportation  on  activities  relating  to 
Federal  assistance  to  transportation  systems. 

3.  United  States  Department  of  Interior-Bureau  of  Outdoor  Recreation  on 
federally  assisted  parks  and  open  space  projects  funded  under  the  Land  and 
Water  Conservation  Fund. 

4.  United  States  National  Parks  Service-Office  of  Archaeology  and 
Preservation  on  historic  preservation  activities  relating  to  placing  historic 
structures  and  areas  on  the  National  Register  and  to  funding  applications  to 
restore  historic  structures. 

5.  Commonwealth  of  Massachusetts  -  Department  of  Community  Affairs  (OCA) 
on  State  planning  issues  relating  to  the  City  and  on  urban  renewal  projects 
requiring  State  review.  Most  recent  activities  involving  BRA-DCA  coordination 
include  Park  Plaza,  preliminary  discussions  concerning  possible  funding  of 
several  neighborhood  development  projects,  and  review  of  DCA's  recent  housing 
study  pertaining  to  minority  housing  opportunities  in  the  Commonwealth. 


6.  Commonwealth  of  Massachusetts  -  State  Planning  and  Management  Office 
on  funding  applications  requiring  A-95  review. 

7.  Massachusetts  Housing  and  Financing  Agency  on  issues  relating  to  MHFA 
sponsored  housing  development  in  the  City. 

8.  Commonwealth  of  Massachusetts  -  Department  of  Public  Works  on  issues 
relating  to  State  highway  plans  affecting  the  City  of  Boston. 

9.  Commonwealth  of  Massachusetts  -  Department  of  Natural  Resources  on 
issues  relating  to  state  review  and  approval  of  applications  for  open  space 
funds  under  the  Land  and  Water  Conservation  Fund  of  the  Federal  Bureau  of 
Outdoor  Recreation. 

10.  Metropolitan  Area  Planning  Council  (MAPC)  on  metropolitan  and  regional 
planning  issues  relating  to  the  City  and  on  the  funding  applications  requiring 
A-95  review.  In  addition  to  regular  staff  coordination  activities,  the  designee 
of  the  Chairman  of  the  Boston  Redevelopment  Authority  Board  is  the  BRA's 
official  representative  to  the  MAPC  and  is  actively  involved  in  the  Council  as 

a  member  of  the  MAPC  Executive  Committee.  Representatives  also  serve  on  MAPC 
Technical  committees  on  Transportation,  Comprehensive  Planning,  and  the  Joint 
Regional  Transportation  Committee. 

The  most  recent  major  activities  involving  close  cooperation  between 
the  BRA  and  the  ^1APC  include  the  Boston  Transportation  Planning  Review,  the 
Harbor  Islands  Study  and  review  of  the  Department  of  Community  Affairs  state- 
wide housing  study  to  determine  ways  of  expanding  housing  opportunities  for 
low-income  persons  and  minorities. 

11.  Metropolitan  District  Commission  (MDC)  on  planning  issues  applicable 
to  the  City  of  Boston  relating  to  the  metropolitan  park  system,  the  MDC  Sewer 
and  Water  System  and  transportation  planning  issues  involving  MDC  parkways 
and  highways. 

12.  Mass.  Bay  Transportation  Authority  (MBTA)  on  planning  issues  relating 
to  Mass.  transportation  affecting  the  City  of  Boston. 


13.  Boston  Housing  Authority  (BHA)  on  issues  relating  to  plans  for 
improvement  and  construction  of  low-income  families  and  for  elderly  persons  of 
limited  means. 

14.  City  of  Boston  -  Public  Facilities  Department  (PFD)  on  issues  relating 
to  planning  for  improvements  and  construction  of  community  facilities  and  in 
the  preparation  of  the  City's  Capital  Improvement  Program. 

15.  City  of  Boston  -  Parks  and  Recreation  Department  on  planning  activities 
for  improving  and  constructing  City  parks,  playgrounds  and  recreation 
facilities. 

16.  City  of  Boston  -  Public  VJorks  Department  on  planning  and  design  issues 
relating  to  improvement  and  construction  of  public  ways,  street  lighting,  and 
sewerage  and  water  system  within  the  City. 

17.  City  of  Boston  Building  Department  on  planning,  zoning  and  design 
issues  relating  to  construction,  altering  or  demolition  of  buildings  within 
the  City. 

18.  City  of  Boston  Housing  Inspection  Department  on  planning  activities 
relating  to  identifying  priority  areas  in  the  City  requiring  code  enforcement 
and  in  preparing  the  City's  Systematic  Code  Enforcement  Program. 

19.  City  of  Boston  Mayor's  Office  on  virtually  all  major  planning  issues 
confronting  the  City.  More  specifically  the  Mayor's  Cabinet  serves  as  a 
committee  of  department  heads  and  City  commissioners  who  review  major  policy 
questions  in  direct  consultation  with  the  Mayor.  At  a  staff  level,  BRA  staff 
work  directly  with  policy  staff  in  the  Mayor's  Office  in  specific  functional 
areas  such  as  transportation,  housing,  the  environment  and  fiscal  policy. 

20.  City  of  Boston  Mayor's  Office  of  Public  Service  (OPS)  and  Little  City 
Halls  (LCH)  on  community  participation  aspects  of  the  planning  process  both 
city-wide  and  at  the  local  neighborhood  planning  levels.- 


21.  City  of  Boston  Conservation  Commission  on  planning  issues  relating  to 
conservation  and  environment.  Current  activities  involving  close  cooperation 
between  the  BRA  and  the  Conservation  Commission  include  a  planning  program  to 
coordinate.  City  of  Boston  parks,  open  space  and  conservation  planning  with 
planning  activities  of  the  Metropolitan  District  Commission  and  participation 
of  the  Conservation  Commission  in  reviewing  environmental  impact  aspects  of 
the  Park  Plaza  Project  and  other  major  development  proposals. 

22.  City  of  Boston  Economic  Development  and  Industrial  Commission  (EPIC) 

on  planning  issues  relating  to  commercial  and  industrial  development,  increasing 
job  opportunities  for  minorities  and  the  City's  economy. 

Among  the  many  activities  involving  close  cooperation  between  BRA  and 
EDIC  is  an  effort  to  formulate  a  city  strategy  for  overcoming  the  employment 
and  economic  loss  to  the  City  and  to  the  Boston  region  that  will  result  from 
the  U.  S.  Department  of  Defense's  decision  to  close  the  Navy  Base  and  Shipyard 
facilities  at  South  Boston  and  Charlestown. 

23.  Mayor's  Office  of  the  Boston  Bicentennial  on  planning  activities  relating 
to  the  Bicentennial  celebration  in  the  City  of  Boston. 


CITIZEN  INVOLVEMENT  STATEMENT 

The  Boston  Redevelopment  Authority  provides  wide  opportunities  for 
community  residents  to  be  involved  in  the  planning  process  and  in  decisions 
affecting  them. 

District  Planning  Program  staff  in  close  cooperation  with  the  City's 
Little  City  Hall  staff  communicate  regularly  and  frequently  with  community 
leaders,  groups  and  individual  residents  as  appropriate  in  carrying  out 
planning  activities  throughout  the  City's  15  planning  districts, 

BRA  Community  Development  Department  staff  in  close  cooperation  with 
District  Planners  and  Little  City  Hall  staff  work  with  officially  designated 
project  area  committees  in  federally  assisted  urban  renewal  projects. 

BRA  Zoning  staff  in  close  cooperation  with  District  Planners  notify  and 
often  communicate  with  abutters  and  others  affected  by  zoning  change  and  variance 
decisions  being  considered  by  the  Zoning  Commission  and  the  City's  Zoning  Board 
of  Appeal . 

The  Director  of  the  BRA  in  concert  with  his  deputies,  senior  staff  and  the 
Mayor's  Office  is  in  frequent  communication  with  groups  having  city-wide  represen- 
tation on  planning  activities  and  issues  having  city-wide  significance.  Recent 
examples  of  such  participation  include  the  study  of  the  Boston  Redevelopment 
Authority,  which  was  conducted  jointly  by  the  Boston  Citizen's  Housing  and  Planning 
Association  and  the  BRA,  and  the  citizens' committee  on  Park  Plaza. 

To  insure  that  information  concerning  BRA  activities  is  disseminated  widely 
throughout  the  City,  the  BRA  publishes  a  periodic  newsletter  entitled,  PERSPECTIVE, 
copies  of  which  are  sent  to  thousands  of  community  groups,  leaders,  individuals 
and  the  media  each  time  it  is  published.  Thousands  of  additional  copies  are 
made  available  for  local  residents  via  the  City's  Little  City  Halls  and  Public 
Libraries. 


IDENTIFICATION  OF  ENVIRONMENTAL  ASSESSMENTS 

In  accordance  with  the  U.  S,  National  Environmental  Policy  Act  of  1969 
and  HUD  Comprehensive  Planning  requiring  assessments  of  environmental  impacts 
of  development  projects,  the  following  OPD  elements  are  anticipated  to  result 
in  recommendations  for  projects  which  will  potentially  have  discernible  impacts 
on  the  environment. 

101.0  Community  Development  Planning  for  Special  Revenue  Sharing 

201.0  Visitor  Services  (Bicentennial) 

202.0  City  Game  (Bicentennial) 

203.0  Tourism  Development  (Bicentennial) 

204.0  Festival  American  (Bicentennial) 

205.0  Physical  Environmental  Improvements  (Bicentennial) 

302.0  Economic  Development  and  Private  Investment 
303.0  Public  Facilities  and  Services 
304.0  City  Core  Area  Strategy 

305.0  Culture  and  Recreation 

306.0  Transportation 

307.0  Urban  Renewal  Planning  and  Review 

401.0  District  Planning  Program 

402.0  Urban  Renewal  Planning  and  Review 

501.0  Urban  Design 

502.0  Zoning  Planning  and  Administration 
503.0  Environmental  Conservation  and  Management 
504.0  Historic  Preservation 
505.0  Development  Planning 

As  appropriate, environmental  impact  statements  for  such  projects  will  be 
prepared  and  submitted  prior  to  funding. 


EQUAL  OPPORTUNITY  STATEMENT 

The  Overall  Program  Design  (OPD)  contains  a  number  of  program  elements 
directed  toward  correcting  the  effects  of  past  discrimination  and  improving 
opportunities  for  minorities  to  share  equitably  in  the  social,  economic  and 
physical  resources  of  the  City  of  Boston. 

Boston  Redevelopment  Authority  policies  aimed  at  improving  equal 
opportunity  already  in  operation  include: 

1.  BRA  Equal  Opportunity  Compliance  Policy 

2.  BRA  Affirmative  Action  Program 

3.  BRA  Family  Relocation  Procedures 

In  addition,  the  BRA  through  its  manifold  planning  and  renev;al  activities 
affords  opportunities  on  a  non-discriminatory  basis  for  all  residents  and 
community  groups  in  the  City  of  Boston  to  participate  actively  in  the  planning 
and  decision-making  process.  BRA  staff  communicate  and  meet  regularly  and 
frequently  with  community  groups  in  virtually  every   neighborhood  of  the  City 
in  order  to  assure  that  community  needs  and  desires  are  incorporated  into  BRA 
policies  and  decisions  affecting  local  residents. 

In  the  area  of  housing,  strategies  are  currently  being  formulated  and 
reviewed  which  aim  simultaneously  at  meeting  needs  of  low  and  moderate  income 
residents  and  upgrading  the  City's  existing  housing  stock.  While  these  efforts 
are  expected  to  operate  on  a  non-discriminatory  basis,  they  are  nevertheless 
concentrated  on  income  groups  and  in  areas  which  contain  a  significant  proportion 
of  Boston's  minority  population. 

In  response  to  a  suggestion  from  HUD,  the  BRA  is  currently  working  closely 
with  the  City  of  Boston's  Office  of  Human  Rights  in  planning  a  Fair  Housing  Week 
during  Fall,  1973.  The  Fair  Housing  Week  is  being  designed  to  increase  public 
awareness  of  the  legal  and  moral  responsibility  of  the  community  to  expand  housing 
opportunities  to  minority  people  particularly  in  areas  other  than  those  already 


containing  high  concentrations  of  minorities. 

Specific  work  elements  in  the  OPD  relating  to  improving  opportunities  for 
minority  groups  include: 

302.0  Economic  Development  (Work  Element  6) 

Identify  needs  of  low  income  and  minority  groups  and  develop  economic 
programs  to  upgrade  and  provide  opportunities  for  these  citizens. 
307.0  Housing  (Work  Element  2) 

Continue  to  analyze  and  monitor  minority  population  changes  and  patterns 
of  movement  and  the  housing  market  changes  which  accompany  this  movement 
(e.g.,  the  reduction  of  credit  availability  and  of  homeownership) . 
307.0  Housing  (Work  Element  3) 

Analyze  the  status  of  minority  participation  in  the  subsidized  housing 
program. 

307.0  Housing  (Work  Element  4) 

Identify  low  and  moderate  income  and  minority  group  housing  needs  and 
develop  strategies  to  fulfill  these  needs. 
307.0  Housing  (Work  Element  5) 

Analyze  City's  housing  stock  and  develop  non-discriminatory  strategies 
encouraging  upgrading  (e.g.,  the  expansion  of  credit,  tax  incentives, 
etc.) 

307.0  Housing  (Work  Element  13) 

Review  policy  and  distribution  of  housing  for  low  income  and  minority 
persons  and  develop  programs  to  increase  supply  in  locations  throughout 
the  City. 


STATEMENT  ON  USE  OF  CONSULTANTS 

The  majority  of  funds  in  the  proposed  budget  will  be  used  to  support 
staff  of  the  Authority  who  will  be  undertaking  the  work  items  outTined 
in  this  Application. 

Consultants,  however,  will  be  utilized  in  situations  where  special  expertise 
is  required  in  pursuing  the  Work  Program.  It  is  our  intention  to  use  consultants 
only  to  supplement  and  expand  the  capabilities  of  the  existing  staff. 

Third  party  consultants  will  be  utilized  in  the  following  situations: 

1.  Where  a  ligh  level  of  specialized  experience  is  necessary  for  a 
relatively  short  length  of  time. 

2.  Where  a  consultant,  through  work  it  has  done  for  the  BRA  or  other 
contractor,  has  explored  a  particular  problem  and,  as  such,  has  done 
the  groundwork  that  will  enable  the  consultant  to  produce  results 
significantly  faster  and  more  efficiently  than  a  staff  effort. 


ORGANIZATIONAL  CHARACTERISTICS  STATEMENT 

The  Boston  Redevelopment  Authority,  established  in  accordance  with 
General  Law,  Chapter  121,  as  amended  by  Chapter  150,  Acts  of  1957,  has 
the  sole  responsibility  for  urban  renewal  activities  in  the  City  of  Boston. 

Under  Chapter  652,  Acts  of  1950  (Mass.  General  Laws,  Chapter  121A) , 
the  City  Planning  Board  was  merged  with  the  Boston  Redevelopment  Authority, 
and  the  function,  duties  and  responsibilities  for  city-wide  planning  and 
development  became  the  responsibilities  of  the  Boston  Redevelopment  Authority. 

The  Boston  Redevelopment  Authority  is  a  semi -autonomous  authority 
consisting  of  five  Board  Members,  four  of  whom  are  appointed  by  the  Mayor  of 
Boston  (with  City  Council  approval)  and  one  of  whom  is  appointed  by  the 
Governor  of  Massachusetts. 

The  following  tables  provide  information  concerning  the  Authority's 
staff  and  salary  ranges  for  positions  within  the  Authority. 


June  1,  1973 


BOSTON  REDEVELOPMENT  AUTHORITY 


Position  Classifications 


GRADE  1 


$4,100  -  $6,057 


GRADE  2 


GRADE  3 


GRADE  4 


GRADE  5 


1.    Messenger 
$4,400  -  $6,502 


1.  Clerk  Typist  I 

2.  Development  Aide  I 
$4,700  -  $6,945 


1.  Clerk  Typist  II 

2.  Development  Aide  II 
$5,011  -  $7,388 


1.  Senior  Clerk  Typist 

2.  Clerk  Stenographer  I 

3.  Development  Aide  III 

4.  Matron 
$5,400  -  $7,980 


1.  Clerk  Stenographer  II 

2.  Development  Assistant  I 

3.  Draftsman  Apprentice 

4.  Management  Aide  I 

5.  Receptionist  I 

6.  Secretary  Steno  I 

7.  Technician  Apprentice 

NOTE :   Grades  1-5,  excepting  starting  B'ecy /clerical  positions, 
are  training  positions  for  Co-Ops  and  Subprof essionals 
recruited  in  special  training  programs. 


GRADE  6 


$5,900  -  $8,718 


GRADE  7 


1.  Bookkeeper  I 

2.  Cashier  I 

3.  Developinent  Assistant  II 

4.  Draftsman  I 

5.  Management  Aide  II 

6.  Receptionist  II 
7-  Secy  Steno  II 

8.  Sr.  Clerk  Stenographer 

9.  Switchboard  Operator  I 
$6,500  -  $9,603 


1.  Administrative  Clerk  I 

2.  Arch.  Draftsman  I 

3.  Bookkeeper  II 

4.  Business  Relocation  Specialist  I 

5.  Cashier  II 

6.  Draftsman  II 

7.  Legal  Assistant 

8.  Rehab  Specialist  I 

9.  Rehab  Finance  Specialist  I 

10.  Relocation  Specialist  I 

11.  Secy  Steno  III 

12.  Switchboard  Operator  II 

13.  Superintendent  of  Maintenance  I 

14.  Technician  I  (Specialty) 


GRADE  8 


$7,200  -  $10,640 


GRADE  9 


1.  Administrative  Clerk  II 

2.  Administrative  Secretary 

3.  Arch.  Draftsman  II 

4.  Business  Relocation  Specialist  II 

5.  Demolition  Inspector  I 

6.  Draftsman  III 

7.  Planner  I 

8.  Rehab  Finance  Specialist  II 

9.  Rehab  Specialist  II 

10.  Relocation  Specialist  II 

11.  Superintendent  of  Maintenance  II 

12.  Superintendent  of  Property  Management  I 

13.  Technician  II 

14.  Transportation  Planner  I 
$8,000  -  $11,820 


1.  Administrative  Jisst.  I 

2.  Administrative  Clerk  III 

3.  Arch.  Draftsman  III 

4.  Business  Relocation  Specialist  III 

5.  Cartographic  Draftsman 

6.  Construction  Inspector 

7.  Compliance  Asst.  I 

8.  Demolition  Inspector  II 


GRADE  9  (Continued) 

9.  Executive  Secretary 

10.  Graphic  Designer  I 

11.  Home  Guidance  Specialist  II 

12.  Management  Assistant 

13.  Planner  II 

14.  Rehab  Finance  Specialist  III 

15.  Rehab  Specialist  III 

16.  Relocation  Specialist  II 

17.  Research  Analyst  I 

18.  Senior  Draftsman 

19.  Settlement  Clerk 

20.  Superintendent  of  Property  Management  II 

21.  Technician  III 

22.  Transportation  Planner  II 
GRADE  10 $8,900  -  $13,149 

1.  Accountant  I 

2.  Administrative  Asst.  II 

3.  Architect  I 

4.  Business  Relocation  Specialist  IV 

5.  Cartographer  I 

6.  Cashier  Supervisor 

7.  Compliance  Asst.  II 

8.  Graphic  Designer  II 


GRADE  10  (Continued) 

9.  Neighborhood  Organization  Specialist  I 

10.  Personnel  Asst. 

11.  Planner  III 

12.  Rehab  Finance  Specialist  IV 

13.  Rehab  Specialist  IV 

14.  Relocation  Specialist  IV 

15.  Research  Analyst  II 

16.  Senior  Draftsman  II 

17.  Site  Office  Manager  I 

18.  Superintendent  of  Property  Management  III 

19.  Technician  IV 

'  20.  Transportation  Planner  III 

GRADE  11 $9,900  -  $14,628 

1.  Accountant  II 

2.  Administrative  Asst.  Ill 

3.  Architect  II 

4.  Asst.  Legal  Officer  I 

5.  Cartographer  II 

6.  Chief  Research  Analyst  I 

7.  Civil  Engineer  IV 

8.  Graphics  Designer  III 

9.  Neighborhood  Organization  Specialist  II 
10.  Planner  IV 


GRADE  11  (Continued) 

11.  Sr.  Business  Relocation  Specialist 

12.  Senior  Draftsman  III 

13.  Senior  Librarian 

14.  Senior  Preservation  Planner 

15.  Senior  Rehab  Finance  Specialist 

16.  Senior  Rehab  Specialist 

17.  Senior  Relocation  Specialist 

18.  Senior  Technician 

19.  Site  Office  Manager  II 

20.  Special  Personnel  Programs  &  Training  Asst 

21.  Transportation  Planner  IV. 
GRADE  12 $11,000  -  $16,253 

1.  Administrative  Asst.  IV 

2.  Architect  III 

3.  Asst.  Legal  Officer  II 

4.  Asst.  Project  Dir .  So. Cove/Bedford  West 

5.  Asst.  Real  Estate  Officer  I 

6.  Asst.  Zoning  Director 

7.  Cartographer  III 

8.  Chief  Field  Inspector 

9.  Chief  Research  Analyst  II 
10.  Purchasing  Agent 


GRADE  12  (Continued) 

11.  Rehab  Finance  Officer  I 

12.  Rehab  Officer  I 

13.  Relocation  Officer  I 

14 .  Senior  Accountant 

15.  Senior  Draftsman  IV 

15.  Senior  Neighborhood  Organization  Specialist 

17.  Senior  Planner 

18.  Senior  Transportation  Planner 

19.  Site  Office  Manager  II 
GRADE  13 $12,200  -  $18,027 

1.  Acting  Project  Director,  Washington  Park 

2.  Architect  IV 

3.  Asst.  Legal  Officer  III 

4.  Asst.  Project  Director,  South  End 

5.  Asst.  Project  Director,  South  Station 

6.  Asst.  to  Project  Director,  Charlestown 

7.  Asst.  Public  Information  Officer 

8.  Cartographer  IV 

9.  Chief  Accountant  I 

10.  Chief  Draftsman 

11.  Chief  Negotiator 

12.  Chief  Neighborhood  Organization  Specialist 


GRADE  13  (Continued) 

13.  Chief  of  Visual  Communications  and  Graphic  Design 

14.  Civil  Engineer  IV 

15.  Planning  Officer  I 

16.  Preservation  Planning  Officer  I 

17.  Rehab  Finance  Officer  II 

18.  Rehab  Officer  II 

19.  Relocation  Officer  II 

20.  Sr .  Administrative  Asst.  I 

21.  Transportation  Planning  Officer  I 
GRADE  14 $13,500  -  $19,945 

1.  Acting  Project  Director,  Campus  High 

2.  Acting  Project  Director,  Model  Cities  &  NDP 

3.  Asst.  Director  Eamily  Relocation 

4.  Asst.  Project  Director,  Fenway  -  St.  Botolph 

5.  Asst.  Project  Director,  South  End 

6.  Business  Relocation  Claims  Officer 

7.  Chief  Accountant  II 

8.  Chief  Inspector  New  Design 

9.  Chief  Rehab  Finance  Officer 

10.  Chief  Rehab  Officer 

11.  Chief  Relocation  Officer 

12.  Civil  Engineer  V 

13.  Deputy  Director  Zoning 

14.  Legal  Officer  1 


GRADE  14  (continued) 

15.  Office  Manager 

16.  Planning  Officer  II 

17.  Sr.  Administrative  Asst.  II 

18.  Sr.  Architect 

19.  Sr.  Landscape  Architect 

20.  Transportation  Planning  Officer  II 

21.  Waterfront  Rehab  Chief 
GRADE  15 $14,900  -  $22,013 

1.  Acting  Project  Director,  Charlestov/n 

2.  Administrative  Asst.  to  Director 

3.  Architectural  Coordinator /Design  Review 

4.  Asst.  Director  Planning 

5.  Asst.  to  Director  Engineering 

6.  Asst„  Project  Director,  Waterfront 

7.  Chief  of  Environmental  Planning 

8.  Chief  Landscape  Architect 

9.  Chief  Planning  Officer 

10.  Chief  Project  Engineer 

11.  Deputy  Comptroller 

12.  Director  Special  Projects  (Planning) 

13.  Director  Property  Management 

14.  Legal  Officer  II 

15.  Project  Director  South  End 

16.  Public  Information  Officer 

17.  Sr.  Administrative  Asst.  Ill 


GRADE  15  (Continued) 

18.  Senior  Architect 

19.  Senior  Architect/Rehab 

20.  Technical  Services  Director 

21.  Transportation  Planning  Officer  III 
GRADE  16 $16,400  -  $24,231 

1.  Asst.  Director  Urban  Design 

2.  Asst.  Deputy  Director  for  Development 

3.  Asst.  Real  Estate  Officer 

4.  Budget  Officer 

5.  Chief,  Rehab  Section 

6.  Comptroller 

7.  Contract  Compliance  and  EEO  Officer 

8.  Deputy  Director  for  Community  Development 

9.  Deputy   Director  Traffic  Planning 

10.  Director  Federal  Aid 

11.  Executive  Assistant 

12.  Project  Director  Park  Plaza 


ABOVE   GRADE 


1.  Director 

2.  Executive  Director 

3.  General   Counsel 

4.  Director  of  Personnel 

5.  Director,   Real   Estate  Department 

6.  Research   Director 

7.  Deputy  Director  for  Development 

8.  Deputy  Director,  Planning 

9.  Director,   Urban   Design   and  Downtown  Planning 

10.  Director,   Intergovermental   Relations 

11.  Project  Director,  Waterfront 

12.  Chief  Transportation  Planning  Officer 

13.  Director  of  Engineering 

14.  Member  Mayor's  Planning  Staff,   701  Housing 

15.  Member  Mayor's  Planning  Staff,   701  Trans.   Planning 

16.  Director,   Downtown  Development 

17.  Asst.   Executive   Director 

18.  Director,   Housing  Construction  and  Rehab 

19.  Director,   Planning 

20.  Director,  Housing  Revi talization  &  Conserv.   Program 

21.  Director,   Family  Relocation  and  Social   Services 

22.  Chief,  Business   Relocation 

23.  Director,   Development  Planning  and  Zoning 

24.  Project  Director,   Boston  200 

25.  Asst.   General   Counsel 

26.  Member,  Mayor's  Planning  Council 


ORGANIZATIONAL     CHARACTERISTICS     STATEMENT 
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TOTAL    AREAWIOE    Population      641,07r(City  of  Boston,    1970  Census) 
POPULATION    With    Areowlde    Representotlon'^^/-^   ^^ee  previous   statement) 

N/A  (See  previous  statement) 


NUMBER    Of     Govornnnents     Represonted 

NUMBER    Of    Govornments    NOT    Represented     -'/A    (See   previous   statement! 


VOTING     FORMULA  ... 

I         I     I    VOTL      PER     GOVERNMENT  (  |     COMBINATION    TO    ABOVE 

I         I     VOTE      ACCORDING    TO    POPULATION  .[    X     I    OTHER    (SPECIFY) 

(a)  Fluctuates  dependent  on  program  changes  in  emphasis  year  to  year,- special  grants,  and 
MUD,  State  and  City  funding.  7 


DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

ASSURANCE  OF  COMPLIANCE 

WITH  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

REGULATIONS  UNDER  TITLE  VI  OF  THE  CIVIL 

RIGHTS  ACT  OF  1964 


(hereinafter  called  the 


The  Boston  Redevelopment  Authority 

(Name) 

"APPLICANT")  HEREBY  AGREES  THAT  it  will  comply  with  Title  VI  of  the  Civil 
Rights  Act  of  1954  (P.L.  88-352)  and  all  requirements  imposed  by  or  pursu- 
ant to  the  Regulations  of  the  Department  of  Housing  and  Urban  Development 
(24  CFR,  Subtitle  A,  Part  I)  issued  pursuant  to  that  Title,  to  the  end 
that,  in  accordance  with  Title  VI  of  the  Act  and  the  Regulations,  no  per- 
son in  the  United  States  shall,  on  the  ground  of  race,  color,  or  national 
origin,  be  excluded  from  participation  in,  be  denied  the  benefits  of,  or 
be  other  wise  subjected  to  discrimination  under  any  program  or  activity  for 
which  the  Applicant  receives  Federal  financial  assistance  from  the  Depart- 
ment of  Housing  and  Urban  Development,  and  HEREBY  GIVES  ASSURANCE  THAT  it 
will  immediately  take  any  measures  necessary  to  effectuate  this  agreement. 

If  any  real  property  or  structure  thereon  is  provided  or  improved  with  the 
aid  of  Federal  financial  assistance  extended  to  the  Applicant  by  the  Depart- 
ment of  Housing  and  Urban  Development,  this  assurance  shall  obligate  the 
Applicant,  or  in  the  case  of  any  transfer  of  such  property,  and  transferee, 
for  the  period  during  which  the  real  property  or  structure  is  used  for  a 
purpose  for  v/hich  the  Federal  financial  assistance  is  extended  or  for 
another  purpose  property  is  so  provided,  this  Assurance  shall  obligate  the 
Applicant  for  the  period  during  which  it  retains  ownership  or  possession 
of  the  property.  In  all  other  cases,  this  Assurance  shall  obligate  the 
Applicant  for  the  period  during  v/hich  the  Federal  financial  assistance  is 
extended  to  it  by  the  Department  of  Housing  and  Urban  Development. 

THIS  ASSURANCL  is  given  in  consideration  of  and  for  the  purpose  of  obtaining 
any  and  all  Federal  loans,  advances,  grants,  properties,  contracts  or  other 
Federal  financial  assistance  extended  after  the  date  hereof  to  the  Applicant 
by  the  Department  of  Housing  and  Urban  Development,  includina  installment 
payments  after  such  date  on  account  of  applications  for  Federal  financial 
assistance  which  were  approved  before  such  date.  The  Applicant  recognizes 
and  agrees  that  such  Federal  financial  assistance  will  be  extended  in 
reliance  on  the  representations  and  agreements  made  in  this  assurance  and 
that  the  United  States  shall  have  the  right  to  seek  judicial  enforcement 
of  this  Assurance.  This  Assurance  is  binding  on  the  Applicant,  its 
successors,  transferees,  and  assignees,  and  the  person  or  persons  whose 
signatures  appear  below  are  authorized  to  sign  this  Assurance  on  behalf 
of  the  Applicant. 


Dated   June  1,  1973 


1  City  Hall  Square 


Boston,  Massachusetts  02201 
(Applicant's  Mailing  Address) 


Boston  Redevelopment  Authority 
.,..-■•■     '^(Applicant) 
_^/'    ,.,. ^ 

~^"^  (7\uthorized  OtticialJ   >x 
Robert  T.  Kenney,  Director  V.^ 


REVIEW  COMMENTS 

In  accordance  with  HUD  procedures  and  Office  of  Management  and  Budget 
Circular  A-95  Guidelines,  the  Boston  Redevelopment  Authority  has  notified 
the  Metropolitan  Area  Planning  Council  and  the  Commonwealth  of  Massachusetts 
Office  of  Program  Planning  Coordination  of  its  intentions  to  file  an 
application  for  funding  under  HUD's  Comprehensive  Planning  Assistance  Program, 
In  addition,  copies  of  this  application  have  been  forwarded  to  these  agencies. 

Copies  of  letters  forwarded  to  these  agencies  and  copies  of  all  comments 
received  to  date  are  included  in  this  application. 


Boston  Redevelopment  Authority  ^^^^^'Jio^ ,  city  Han  square 

Boston,  Massachusetts  02201 
RobertT.Kenney/ Director  '   '    Telephone  (617)  722-4300 


Mr.  Richard  Doherty 

Executive  Director 

Metropolitan  Area  Planning  Council 

44  School  Street 

Boston,  Ma.  02108 

Dear  Mr.  Doherty: 

On  May  22  1973,  I  notified  your  office  of  the  City  of  Boston's  intent  to 
file  an  application  to  the  Department  of  Housing  and  Urban  Development  for 
a  $175,000  grant  under  the  701  Comprehensive  Planning  Assistance  Program. 

In  accordance  with  HUD  procedures  and  OfFice  of  ManageiriGnt  &r.i  Budget 
Circular  A-95  Guidelines,  I  am  forwarding  you  a  copy  of  the  completed 
application  submitted  to  HUD  today. 

As  indicated  in  my  earlier  letter  of  intent,  this  application  revises, 
amends,  and  supersedes  previous  applications  submitted  by  the  Boston 
Redevelopment  Authority  and  the  Mayor's  Office  in  December,  1972  and 
Hay,  1973. 

The  overall  Program  Design  contained  in  the  application  covers  a  twelve 
month  period  beginning  July  1,  1973. 

I  look  forward  to  your  favorable  review  and  comment  on  this  application. 

Sincerely, 

/s/  Robert  T.   Kenney 

Robert  T.   Kenney 
Director 

cc:     Kevin  H.  White,  Mayor 


Boston  Redevelopment  Authority  ^''^  ^^J'   ,  ^.,  ^  „  ^ 

'^  ■'  Room  900, 1  City  Hall  Square 

Boston,  Massachusetts  02201 
Robert!.  Kenney/  Director  Telephone  (617)  722-4300 


Mr.  Thomas  O'Brien 

State  Planning  and  Management  Office 

100  Cambridge  Street 

Room  909 

Boston,  Ma.  02202 

Dear  Mr.  O'Brien: 

On  Hay  22,  1973,  I  notified  your  office  of  the  City  of  Boston's  intent  to 
file  an  application  to  the  Department  of  Housing  and  Urban  Development  for 
£  $175,000  grant  unrier  the  701  Comprehensive  Planning  Assistance  Program. 

In  accordance  with  HUD  procedures  and  Office  of  Management  and  Budget 
Circular  A-95  Guidelines,  I  am  fonvarding  you  a  copy  of  the  completed 
application  submitted  to  HUD  today. 

As  indicated  in  my  earlier  letter  of  intent,  this  application  revises,  ■ 
amends,  and  supersedes  previous  applications  submitted  by  the  Boston 
Redevelopment  Authority  and  the  Mayor's  Office  in  December,  1972  and 
May,  1973. 

The  Overall  Program  Design  contained  in  the  application  covers  a  twelve 
month  period  beginning  July  1,  1973. 

I  look  forward  to  your  favorable  review  and  comment  on  this  application. 

Sincerely, 

/s/  Robert  T.    Kenney 

Robert  T.   Kenney 
Director 

cc:     Kevin  H.   White,  Mayor 

Enclosure 


Boston  Redevelopment  Authority 


Robert  T.  Kenney  /  Director 


City  Hall 

Room  900, 1  City  Hall  Square 
Boston,  Massachusetts  02201 
Telephone  (617)  722-4300 


MAY  23  1973 


Mr.  Richard  Doherty,  Executive  Director 
Metropolitan  Area  Planning  Council 
44  School  Street 
Boston,  Ma.  02108 

Dear  Mr.  Doherty: 

In  accordance  with  the  requirements  of  the  Department  of  Housing  and  Urban 
Development  for  701  Comprehensive  Planning  Assistance  Grants,  I  am  notifying 
you  of  the  City  of  Boston's  intent  to  file  an  application  for  second  year 
funding  and  for  Bicentennial  planning.  At  the  request  of  Mayor  Kevin  H.  White, 
this  notice  supersedes  previous  letters  to  you  from  the  Mayor  and  myself  con- 
cerning Bicentennial  planning  and  second  year  funding  of  Boston's  701  Program. 

This  notice  reflects  recent  discussions  between  HUD,  the  City  of  Boston  Mayor's 
Office  and  the  BRA  which  resulted  in  an  HUD  invitation  to  the  BRA  to  submit  an 
application  for  $175,000  by  June  1,  1973. 

This  application  will  be  filed  by  the  Boston  Redevelopment  Authority  in  behalf 
of  the  Mayor. 


ard  a  copy  of  the  application  to  you  as  soon  as  it  is  completed. 


;rt  T.  Ken 
Director 


Boston  Redevelopment  Authority 


Robert!.  Kenney/  Director 


City  Hall 

Room  900, 1  City  Hall  Square 
Boston,  Massachusetts  02201 
Telephone  (617)  722-4300 


MAY  2  3  1973 


Mr.  Robert  Bennett 

State  Planning  and  Management  Office 

100  Cambridge  Street 

Room  909 

Boston,  Ma.  02202 

Dear  Mr.  Bennett: 

In  accordance  with  the  requirements  of  the  Department  of  Housing  and  Urban 
Development  for  701  Comprehensive  Planning  Assistance  Grants,  I  am  notifying 
you  of  the  City  of  Boston's  intent  to  file  an  application  for  second  year 
funding  and  for  Bicentennial  planning.  At  the  request  of  Mayor  Kevin  H.  White, 
this  notice  supersedes  previous  letters  to  you  from  the  Mayor  and  myself  con- 
cerning Bicentennial  planning  and  second  year  funding  of  Boston's  701  Program. 

This  notice  reflects  recent  discussions  between  HUD,  the  City  of  Boston  Mayor's 
Office  and  the  BRA  which  resulted  in  an  HUD  invitation  to  the  BRA  to  submit  an 
application  for  $175,000  by  June  1,  1973. 

This  application  will  be  filed  by  the  Boston  Redevelopment  Authority  in  behalf 
of  the  Mayor. 


I  wiU_fonvard  a  copy  of  the  application  to  you  as  soon  as  it  is  completed, 


Director 


CKRTIFICATIC  OF  VOTE 

The  undersigned  hereby  certifies  as  follows: 

.  (1)  That  he  is  the  duly  qualified  and  acting  Secretary  of  the  Boston 
Redevelopment  Authority,  hereinafter  called  the  Authority,  and  the  keeper  of 
the  records,    including  the  journal  of  proceedings  of  the  Authority. 

(2)  That  the  following  is  a  true  and  correct  copy  of  a  vote  as  finally 

adopted  at  a  meeting  of  the  Authority  held  on  May  24,    197  3 

and  duly  recorded  in  this  office: 


Copies  of  a  memorandum  dated  May  24,    1973  were  distributed     re 
Authorization  for  the  Director  to  File  an  Application  for  a  Second  Year  Grant 
Under  HUD's  701  Comprehensive  Planning  Assistance  Program,   which  included 
a  proposed  vote. 

On  motion  dvily  made  and  seconded,    it  was  unanimously 
VOTED:  That  the  Director  be  authorized  to  submit  an 

application  to  the  Department  of  Housing  and 
Urban  Development  for  a  Grant  in  the  amount 
of  $175,000  under  the  Section  701  Comprehensive 
Planning  Assistance  Program. 


(3)  That  said  meeting  was  duly  convened  and  held  in  all  respects  in 
accordance  with  law,    and  to  the  extent  required  by  law,    due  and  proper  notice 
of  such  meeting  was  given;  that  a  legal  quorum  was  present  throughout  the  meet- 
ing, and  a  legally  sufficient  nuniber  of  members  of  the  Authority  voted  in  a  proper 
manner  and  all  other  requirements  and  proceedings  under  law  incident  to    the 
proper  adoption  or  the  passage  of  said  vote  have  been  duly  fulfilled,    carried  out 
and  otherwise  observed. 

miimm 

(5)  That  if  an  impression  of  the  seal  has  been  affixed  below,    it  con- 
Etitutes  the  official  seal  of  the  Boston  Redevelopment  Authority  and  this  certificate 
is  hereby  executed  under  such  official  seal. 

(6)  That       Robert  T.    Kenney        jg.  the  Director 
of  this  Authority. 

(7)  That  the  imdersigned  is  duly  authorized  to  execute  this  certificate. 

IN  WITNESS  WHEREOF  the  undersigned  has  hereunto  set  his  hand 
this    twenty-fifth  day  of May  ,   1973  . 

BOSTOHJIEDEVELOPMENT  AUTHORITY 

"-''         ■     .  Bv   Ot'MZmU^ 


